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Sales Order - What Did I Use plugin 

If you have bespoke or custom made items that have many permutations or options 

then using MRP Works Orders would require you to create many on the fly BOMs or 

Assemblies. Creating these on the fly could be too much effort with so many options. 

It also does not allow for putting any useable off cuts back into stock if using 

sheeted materials.   

Sign making as an example has this kind of problem. With so many custom lengths 

and widths being cut by order it is hard work creating fixed BOMs or KITs or 

amending the works order every time you sell something.  

To solve this problem we have created the “What did I use” plugin which allows the 

user to enter what was taken out of stock, plus labour and what Off Cuts (OCs) got 

put back into stock. The net cost would update the non stock item line in the SO 

cost price.  

We have also allowed for the copying of an existing BOM Assembly components into 

the item line grid with a default for the non stock item chosen to speed things up.  

Summary of envisaged Workflow: 

You would use NonStock Items for custom selling items that have in the description 

the Length x Width etc.  

In the SO you can copy a BOM component items or enter items manually to be used 

by picker or updated after what has been cut and picked.  

We could also use NonStock component items for Labour to increase the cost of the 

item in the SO.  

When picked or cut, the user would come back to the order to confirm exactly what 

was used, sheets taken out, fixed components, labour minutes etc. Also what off 

cuts put back into OC stock. The user can post the Adjustment Out, the Adjustment 

In and Update the sales cost price based on stock, labour etc.  

If the picker could use an OC then instead of taking a sheet from stock they could 

take the OC qty out.  

So the main stock item for a component is always full sheets so we know how many 

we have. Any off cuts are adjusted into a suffixed -OC (off cuts) code if they are not 

a write off, so you can see the total stock value of OCs.  

Pickers should always look at the OCs to see if they could use one for an order 

before using a full sheet. This is a manual practical process and down to the picker.  
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The above is an example sales order for 3 non stock items.  

 

What Did I Use tab displays all the non stock item lines on the sales order.  

By clicking the + it opens the form to confirm items used or put back.  
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The item line was for qty 2 which is the build qty. If we copy in a BOM then if the 

default component qty was 1 then it would enter 2 in the Qty needed. This can be 

changed by the user as required.  

The reference is the SO code + Item Line # 

The top grid is for what you are taking out of stock or expected to take out. The 

bottom grid for what you expect to put back into stock. This will save with the order 

so you can come back to confirm later.  

In the Toolbar  there is a Copy BOM button and this allows us to copy the item lines 

from a BOM / Assembly item to save having to enter all the item lines. We can 

remove, add, edit them by right mouse clicking.  

In the Toolbar there is a Post Adjustments button which will open the Adjustment 

In/Out forms and Update the cost price in the SO. In the Toolbar there is a Reverse 

Adjustments button in case the user made a mistake. This would open the 

adjustment forms with the reverse entries and then allow the user to post new 

Adjustments again.  

We can also update this in an SO that has been invoiced. We can do this as the cost 

price of nonstock item does not affect any COGS postings. So a user can find the 

order, open this tab which will still be active to change. We can have a report that 

shows sales order non stock item lines with no Adjustment Out code so we don’t 

miss any. This should not be an issue if this is done by picker cutter and then 

converted to invoice as part of procedure.  
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Normal profit reports would use the nonstock cost price in SO INV etc. so will work 

as they are. You can also sell normal stock items via sales order processing as now. 

The same tab has been added to the quote form the only difference is that it will not 

post the Adjustments. It will update the cost of the nonstock item line though in the 

profit tab.  

 

In the item form we have a custom field for the “Default BOM” so when we sell this 

non stock item and go into the What did I use tab it will auto populate with the 

components of this BOM Assembly. These can then be edited as required. This just 

saves a user having to pick a BOM.  
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When the picker comes back to the order item line they can change the qtys, how 

much OC off cuts were put back into stock and add a labour non stock to the cost.  

 

The cost price of the item in the profit tab is updated when you save the list and or 

post it.  
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The above shows the adjustments being created from the form.  

 

When adjustments have been posted the document codes are entered top right.  

When you post the adjustments if you made a mistake then you could use the 

Reverse button to reverse the adjustments and post again.  


