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If a user wishes to send stock to a customer on a sale or return or consignment basis, this 

can now be managed through Sales Order Processing at the customer’s ‘Ship To’ level. This 

enhancement provides visibility of stock at each specific site, rather than aggregating it at 

the overall customer level. 

The items on the Sales Order are allocated, picked, and dispatched in line with the standard 

sales order process. For any items that are out of stock, a back order is automatically 

generated and managed through the usual workflow, ensuring clear visibility of products 

unavailable for immediate replenishment of the customer's stock levels. These back-ordered 

items are also factored into the ‘potential’ stock levels during the reordering process. 

The Consignment Stock by Ship To screen is designed similarly to the Stock Valuation 

screen, providing clear visibility of stock held at each customer site. This allows users to see 

exactly what stock is with each customer, as well as at each individual ‘Ship To’ location. 
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Process Summary 

 

Sending Consignment Stock to the customer 
A Sales Order is created with the "Consignment" option ticked. 
The warehouse then proceeds to pick, pack, and ship the goods to the customer as they 
would for any standard order. 
An invoice is generated in the usual manner; however, it is not sent to the customer at this 
stage. 
 
Creating Consignment Credit(s) 
The Consignment Credit that relates to the Order/Invoice is created. This ensures the 
customer's balance is reduced to zero. 
Once the credit is created/posted, the ‘Allocate Credit’ option is run to link the credit with 
the invoice. 
 

Customer Reports Usage of Consignment Stock 
When the customer reports that they have used a portion of their consignment stock, a 
direct invoice to the customer is raised from the consignment warehouse to account for the 
used items. 
To replenish the stock, the team then copies the invoice to a new consignment Sales Order, 
ensuring the customer’s consignment levels are maintained. 
 

Consignment Stock List 
The Consignment Stock List screen is, by default, grouped first by Customer and then by 
Ship To location. 
Within the list: 

• Credits represent the stock that has been sent to the customer on consignment. 
• Invoices reflect the quantities the customer has reported as used and for which 

they have been invoiced. 
• Balance indicates the remaining consignment stock the customer should still have 

on hand. 
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Configure the Consignment Warehouse  

If this is the first time using this plugin, the consignment warehouse needs to be configured.  

200 Customer – Credit Note – New Consignment Credit  

 

Select setup consignment Warehouse and pick the warehouse that will be used for the 

consignment stock and select ok. 
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How to process the initial Sales order to a new consignment customer 

The sales order is created as a consignment order (1) and the stock is allocated to the 

warehouse where the goods will be shipped from (2). In this example it will be the MAIN 

warehouse. The selected 'Ship To' location will be recorded as the destination where the 

goods are sold/held (3) 

 

Process the order via the standard procedures. Confirm Picked or Confirm Pick & Dispatch or 

using the Carrier plugin & the packing station.  

Invoice the order as standard. Any back orders (depending on preferences) will be created 

when orders are dispatched or invoiced.  

NB. It is important that the consignment button on the invoice is left ticked. This is 

defaulted from the initial order. This MUST be ticked to be able to raise the consignment 

credit. 
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Creating the Consignment Credit Note  

Once the invoice has been posted, a credit must be raised for the consignment invoices. 

This step ensures that the customer account reflects a zero balance and that the stock is 

correctly transferred into the ‘Consignment’ warehouse. 

NB. It is recommended that the consignment credit note is created immediately after the 

consignment invoice to ensure invoices are no left outstanding on the customer account.  

For an invoice to appear in this list the invoice has to be ticked/marked as a Consignment 

Order/Invoice.  

It must also have an outstanding balance, as the invoice is expected to have the credit 

allocated to it, which would then remove it from the list.  

The Consignment Credit does the following :  

1. Make the document date the same as the invoice.  

2. Copies the references.  

3. Change the Warehouse to Consignment warehouse. 

4. Change the good qty item lines = the outstanding qty same as the invoice.  

5. Same Nominal Codes, Tax Codes 

6. Same Batch Serials if applicable 

7. Make the freight and other same values.  

8. The credit value would be the same as the invoice.  

The custom field tick box for consignment is automatically ticked.  

200 Customer – Credit Note – New Consignment Credit. This will display a list of all the 

Invoices that need to be created via the consignment routine. 

 

Double click on the invoice to credit.  
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Select Save & Post. There is no need to change anything here.  

 

The invoice does not immediately disappear from the list once it has been credited. It will 

not allow the credit to be created again if I was selected in error again. 

The quantities on the lines default to zero if the same document is picked in error. 
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To clear the processed Credits from the list, select ‘Allocate Credits’. This will allocate ALL 

consignment credit notes that have been processed to the Invoices they relate to.  

 

Once it has allocated them a pop window will appear to confirm. If all credits have been 

processed the list will now be empty. 
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NB. The transactions will appear on the customer account under the closed option in the 

ledger as they are now allocated together.  
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Viewing the Consignment Stock with each customer / Ship To 

There is a menu option to be able to see easily what a customer has on consignment by 

customer, by ship to, by item :  Customer – Other - Consignment Stock List 

The screen can be exported to excel, when the screen opens it defaults to the consignment 

warehouse. 

 

By default, the screen groups data by Customer Name, Customer Ship To, and Item Name. 

Users can search, filter columns, adjust groupings, and sort as needed. Clicking the "+" icon 

expands the view: under Customer Name, the associated Ship To locations are displayed; 

under each Ship To, the item lines are revealed along with total sales and cost values. 

Individual transactions listed represent the credits and invoices related to the consignment 

warehouse. All values are shown in base currency, with net sell price and cost price derived 

from the invoiced stock. 
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Processing the Invoice for Items Used/Sold 

As the customer reports used items, an Invoice from the Consignment warehouse (Not 

ticked as consignment) needs to be created for the relevant Ship To. This reduces down the 

stock on consignment and allows for replacements to be shipped.  

Create a new invoice either by using the shortcut icon in the customer account or by 

selecting new invoice & Active Customer or Ship To. 
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When creating the direct invoice, firstly make sure to change the warehouse in the top 

section of the order (1*) before entering any item lines (3). This needs to be changed to the 

Consignment warehouse. Any references entered for the Invoice will be copied to the 

Consignment Credit when it is created (2)  

*NB. The warehouse default can be set against the Customer/Ship To record to the default 

consignment warehouse for this customer if required.  

Please note, the Consignment tick box should be left unticked for the direct Invoices raised. 

 

A sales order must now be created to replenish the stock for the items used in the invoice.  
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The warehouse defaults to the system's default warehouse as specified in Inventory 

Preferences. The warehouse selected here is where the new order will be dispatched from. 

If a different warehouse is required, it must be selected here before creating the order; 

otherwise, the order will need to be manually updated afterwards. 

 

Select Create Sales Order to create the replenishment order. This will pop to the screen, the 

order needs to be saved & then processed as normal.  

The invoice is not yet posted. Make sure to Save and Post the invoice when ready or 

post via the Post invoice routine.  

Once the invoice is posted, this updates the consignment stock list and the customers ledger 

for the outstanding invoice to be paid.  
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When reviewing the Consignment Stock List for the relevant Customer/Ship To, it displays all 

the transactions.  

In the example shown below for the Manchester Ship To it shows that 2 Bikes were 

originally sent, two used & two replaced. 

 

The customer ledger shows the outstanding invoice for the 2 bikes. 
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Interprise - User Role Setup Notes 

In the user role the custom field (ItemIsConsignmentCredit_DEV000999) needs adding to 

the Sales Order and invoice form to confirm that it’s a Consignment order.  

 

We would change the Print / Email Invoice routine so we don’t email these invoices to the 

customer.  

NB. Adding to the Invoice automatically adds it to the Credit Note which is also required. 

The same logic needs to be applied so the credit is not being printed/emailed to the 

customer.  

 

Alerts & Automation 

If using the Alerts & Automation plugin to email the documents, this filter can be added in 

the query.  

AND ISNULL(ItemIsConsignmentCredit_DEV000999,0) = 0 

 

 

Consignment Stock Opening Balances 

Opening Balances (from a previous system) would be done by creating a Credit Note at £0 

(FOC) to the consignment warehouse, to the relevant customer and ship to. This is just a 

normal credit note and not done via the Consignment Credit Routine. 
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FAQs 

• Q – Does the ‘Consignment Customer’ tick box on the customer need to be ticked? 

• A – Not using this plugin, that preference is no longer required, however it can still 

be used to show employees which customers are Consignment Customers. 

 

• Q – Does the ‘Consignment’ tick box on the warehouse need to be ticked? 

• A – Not using this plugin, the Consignment warehouse is set in the Consignment 

Credit screen under ‘Setup Consignment Warehouse’ 

 

• Q – Do stock transfers still need to be done to move the stock? 

• A – No, the plugin eliminates the need for a transfer — the new consignment credit 

handles the movement instead.  

 

• Q – How do I get opening balances in from a previous system? 

• A – The consultant will handle this during the system transition. Free of Charge 

credit notes will be issued to the Consignment warehouse for these items. 

 

• Q – If I have previously been using Interprise for handling consignment stock where 

this was done via a stock transfer, does this need to be reversed?  

• A – Yes, this transfer is necessary to establish the opening stock figures for each 

'Ship To' location. Without it, the consignment valuation screen will show zero stock 

for the customer. 

The stock must first be reversed back to the appropriate warehouse — for example, 

MAIN, or whichever warehouse would typically dispatch the goods in Interprise if 

multiple warehouses exist. 

Once reversed, the order should be processed as a new consignment customer 

order. 

 


